PALSPlus Digital Services Committee (DSC) Meeting

March 10, 2025 Meeting Notes
In attendance: Luca Manna (PALSPIus); ShaBree Henry (Paterson); Sebastian Rios
(Kearny); Heather Caldwell (Ringwood)

Discussion:

Introductions of committee members
Review of 2025 charges
Discussion of Hoopla and Al content. Starting conversation on Collection development policy for
Al content (digital or not)
Start to think about what tasks libraries may be interested in using Al for:
o Read-alikes
o Chat bot for catalog searching
o Chat bot for website / FAQ searching
Review outstanding tasks from 2024 — OverDrive Automated Reports. This committee will need
to work on documentation and PR of the process.
Discussed training opportunities we can provide:
o Pop-up explaining OverDrive automated reports/carts and customizing them;
o Pop-up with Hoopla rep to go over admin tools, like reports/stats, setting budget limits
and borrow limits, and hiding content;
o Topic on how to integrate Al (later in the year)
Tasks:
o Sebastian:
®  Find out if Kearny is an Advantage Library with OverDrive;
= optional, get training from Luca on OverDrive Marketplace
o ShaBree:
= get training from Luca on OverDrive Marketplace;
= place committee Report on PPRC (dues 3/19);
= generate next meeting’s agenda

=  Work on OverDrive automated reports documentation and share with
committee;
=  Touch base with OverDrive rep about automated carts & annual usage analysis;
=  Touch base with Hoopla rep about training opportunity for staff on admin tools
o Heather:
= Write up minutes
= continue exploring Al options, especially creating simple chatbots
Rescheduled meetings — new dates:
o April7
o Octb



